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Creating the Culture, Teams, and Infrastructure to Redefine What’s Optimal for Universities Today 

Academic Leader | Senior Executive | Educator | Research Scientist | Business Developer | Physician 

RESEARCH, ACADEMIC & INDUSTRY HIGHLIGHTS 

DEMONSTRATED VISION AND LEADERSHIP: Provide strategy to unlock and 
integrate organizational capabilities. Establish world-class facilities and 
support faculty who advance the academic mission via synergy with peers, 
partner universities, donors, legislators, and businesses. Member of 30+ 
national, state, and municipal advisory councils and committees; founder 
of nonprofit Cancer Services of New Mexico. 

INNOVATIVE AND ADAPTABLE COALITION-BUILDER: Win consensus and buy-in 
based on skillset and relational power, not position. Recognize and  
act on second-order challenges and opportunities for mutual success. 
Known for strong ethics and focus on developing individuals and teams. 
Envision, create, and foster public-private partnerships that benefit 
providers and the public, then prepare those organizations to thrive 
independently. Lauded by peers for winning supporters. 

SUSTAINED RECORD OF ACADEMIC ACCOMPLISHMENT: Distinguished history of 
contributions includes research and commercialization of a novel 
diagnostic nanoparticle for oncology. Faculty in Pathology since 1996, 
tenured 2002; full professorship since 2006. Awarded 60+ extramural 
research grants, $38M in current grant funding. Author or contributor to 
100+ peer-reviewed articles and editor of three bioscience texts. 
 

ACADEMIC PREPARATION 

M.D., HARVARD MEDICAL SCHOOL (1990) 

Ph.D., Immunology, HARVARD MEDICAL SCHOOL (1990) 

A.B., Chemistry, UNIVERSITY OF NORTH CAROLINA CHAPEL HILL (1984) 
Summa cum laude with honors, Morehead Scholarship recipient 

CERTIFICATIONS & LICENSURE 

American Board of Pathology, Certification in Anatomic and Clinical 
Pathology (1994, recertification 2014) 

Medical License, State of New Mexico (1996 to Present) 

SPECIALIZED TRAINING 

Advanced Leadership Initiative, HARVARD UNIVERSITY (2019) 

Management Training for Academic Physicians in Leadership Positions, 
HARVARD SCHOOL OF PUBLIC HEALTH (2004) 

Fellow in Hematopathology, VANDERBILT UNIVERSITY MEDICAL CENTER 
(1994 to 1996) 

Resident in Clinical Pathology, VANDERBILT UNIVERSITY MEDICAL CENTER 
(1993 to 1994) 

Resident in Anatomic Pathology, WASHINGTON UNIVERSITY HOSPITAL  
(1990 to 1993) 

EXECUTIVE APPOINTMENTS AT UNM 

UNM Health System Executive 
Committee (2017-Present) 

Interim Chief Informatics Officer, UNM 
Health Sciences Center (2015-16; 2019) 

Executive Vice Chancellor, UNM Health 
Sciences Center (2012-Present) 

Vice Chancellor, Research, UNM Health 
Sciences Center (2009-Present) 

Vice President, Translational Research, 
UNM Health Sciences Center (2007-09) 

Associate Vice President, Research, 
UNM Health Sciences Center (2006-07) 

Senior Associate Dean, Research, UNM 
School of Medicine (2005-12) 

HONORS & AWARDS HIGHLIGHTS 

64 grants; 5 current grants total $38M 

Chief Scientist Award for Excellence from 
Defense Intelligence Agency (2010) 

UNM Innovation Award (2006, 2012, 
2014-17, 2019) 

Albuquerque Convention and Visitors’ 
Bureau Award for promoting economic 
growth (2014) 

National Institutes of Health Institutional 
Science Promotion Video Award (2014) 

Top 100 technology award, R&D 
Magazine (2010) 

ACADEMIC ACHIEVEMENTS 

Authored or contributed to 100+ peer-
reviewed articles, 18 book chapters and 
review articles, and 80+ presentations at 
national meetings. Edited three books. 

Former Editorial Board member for 3 
prestigious journals, including American 
Journal of Clinical Pathology. 

Reviewer for 9 peer-reviewed journals. 

Developed 40 issued or pending patents. 
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Selected Leadership Contributions 
 

Executive Vice Chancellor (2012 to Present) | Vice Chancellor for Research (2009 to Present)  
UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER (UNM HSC), Albuquerque, NM  

Healthcare leader serving diverse population, including 5 hospitals with ~38K admissions, ~3K births, 130K+ ER visits, 24K+ surgeries, 
and 1M+ outpatient visits (2017), contributing $1.6B and ~19K+ jobs yearly; 4 academic institutions with 2K+ students across the School 
of Medicine and Colleges of Nursing, Pharmacy, and Population Health; and research, receiving $200M+ in grants (2017). 

As second-highest administrator in the Health Sciences Center, report to the Chancellor while leading strategic initiatives to 
address the challenging issues facing health care, health sciences, and education. Ensure robust financial health through 
fundraising and grant procurement. Inspire, motivate, and lead teams. 

Provide leadership and vision for university administration, academic programs, curriculum development, research base, and 
development of faculty, staff, and students to support complete program of university development. Champion diversity and 
inclusion in complex, matrixed environment demanding rigorous focus on collaboration, innovation, and flexibility. 

Led technology and economic development at UNM HSC and in NM. Lead technology transfer and innovation efforts that 
spawned 54 companies. Lobby to expand state’s bioscience environment, including creation of the New Mexico Bioscience 
Authority (NMBSA), which enables combined private-public funding for bioscience initiatives. Serve as NMBSA’s first President. 
 

CO-LED ALL STAGES OF PRODUCT DEVELOPMENT, COMMERCIALIZATION, AND ~$20M FUNDING FOR DIAGNOSTIC NANOPARTICLE 

Challenge: As the UNM Cancer Center Hematological Malignancy Program director, partnered with physicist Ed 
Flynn to surpass MRI technology, developing nanomolecular diagnostic tech 1Kx more sensitive. Firm, Senior 
Scientific, became Manhattan Scientifics subsidiary, then independent public firm, Imagen. 

• Performed molecular coding for innovative nanoparticle, enabling targeted application to organs and cancers. 
New “SQUID” particle enhanced threshold of detection by facilitating noninvasive imaging without radiation. 

• Collaborated with principal to raise ~$20M funding from private and public sources, including ~12 grants and 
$2.5M from investor Bill Miller. Led private-public partnership to tap Small Business Innovation Research grants. 

• Demonstrated viability of technology with proof-of-concept for targeting a broad spectrum of oncological and 
hematological diseases, including Hodgkin’s disease. Attracted and presented to investor who purchased firm. 

• Drove commercialization of products after leadership transition of CEO and partner. Worked to expand 
commercial program and lay foundation for successful IPO on the Australian Securities Exchange (APX). 

 

ESTABLISHED NEW MEXICO WORKFORCE COMMITTEE THROUGH COALITION-BUILDING IN COMPLEX POLITICAL ENVIRONMENT 

Challenge: New Mexico faces shortfalls in healthcare professions, including doctors, nurses, pharmacists, social 
workers, and allied professionals, with limited care in rural areas. Clear vision and its articulation were required to 
approach the issue; then political consensus was essential to its implementation. 

• Lobbied for healthcare workforce development to be a statewide legislative priority. Led 2012 legislative 
campaign to form New Mexico Workforce Committee (NMWC), a partnership of hospitals, professional societies, 
academic institutions, and licensing boards charged with analyzing healthcare workforce and advising legislature. 

• As a result, New Mexico has the most granular and complete data on healthcare workforce in the US. 

o UNM HSC became sole steward of confidential healthcare licensure and reporting data statewide. 

o UNM College of Nursing grew substantially and became better able to support rural populations. 

o Committee recommendations led to innovative state and private healthcare incentive programs. 

o Analyzing a vast array of new healthcare programs became possible under NMWC umbrella. 

• Selected first chair of NMWC, the only appointed position in the organization. Leveraged long-term relationships 
with healthcare community and multiple legislators to win support from disparate groups concerned that 
initiative would politicize professional data. Presented to dozens of interim committees. 
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GREW UNM HEALTH SCIENCES RESEARCH MISSION 150% SINCE 2004 WITHOUT ADDING FACULTY 

Challenge: UNM research mission had five personnel with little extramural funding (1996). As Senior Associate Dean 
(2004), tasked by Chancellor and Dean to build world-class research mission. Started work from scratch, evolving 
UNM HSC from a provider operating a hospital to a true research center where teams could perform consistently. 
Operating with great autonomy, implemented strategic approaches to funding and faculty development. 

• Instilled culture of inter- and intra-departmental partnerships, breaking down silos based on fund allocation. 
Reorganized into six collaboration-focused programs aimed at getting insights from the lab to the community. 

• Invested in key research centers and built platforms for faculty development based on two strategic centers and 
six signature programs. Led faculty committee that proposed this organizing principle to leadership and won Dean 
approval. Achieved balanced relationships between departments, colleges, centers, and signature programs.  

• Cultivated all six programs to develop and obtain funding for training programs providing education to future 
physician-scientists, basic scientists, clinician investigators, and community-intervention researcher. Designed 
programs around strategic funding opportunities and areas of need in public health: cardiovascular, infectious 
disease, cancer, brain/behavioral health, child health, and environmental health. 

• Developed program to secure pilot funds for all programs from extramural sources. Fostered team development 
by empowering program heads to compete for funding that was unavailable under previous siloed organization. 

• Expanded research to 900+ initiatives with $200M+ funding versus $35M in 1996—all from extramural sources. 
Instituted best practices to make UNM HSC nimble around government funding and build external partnerships.  

 
FOUNDED JOINT VENTURE TO FORM FIRST CLINICAL REFERENCE LAB IN NEW MEXICO 

Challenge: New Mexico’s lack of a clinical reference laboratory led to large volumes of tests being sent out of state, 
raising error rates and overhead. To address this and stop loss of local physician practices, formed joint venture, 
TriCore, between UNM HSC Pathology Group, state’s three largest hospitals, and its largest private pathology group. 

• Won plan buy-in as part of coalition of 8 state clinical leaders and led clinical lab operations for five years. 

• Appointed to reference lab Board for 18+ years, with three terms as elected Board Chair, including one currently. 

• Grew lab operations from $25M and 390 employees to $180M and 1,300 employees since opening in 1999. 

• Mentored current CEO Dr. Michael Crossley, first-ever resident trainee; he was named CEO in March 2018. 

• Ended UNM-Presbyterian Hospital rivalry, forging equal ownership agreement and buying the third hospital’s 
stake. Developed strong partnerships built on ~55% cost savings/year—keeping testing cost flat for eight years. 

• Negotiated support from local pathology groups that would be threatened if a national lab entered the state. 

• Trained and sustained a world-class laboratory workforce with low staff turnover and high skills development. 
 

BROUGHT COMMUNITY INSTITUTIONS TOGETHER TO IMPROVE CAREER DEVELOPMENT AND INVESTMENT IN ALBUQUERQUE 

Challenge: Increased socioeconomic status improves public health, but many Albuquerque areas are underserved in 
career development for youths and investment in local businesses. By coordinating efforts of “anchors” like 
universities and healthcare providers, investment could be directed to improve the situation.  

• Founded Healthy Neighborhoods Albuquerque program by proposing coalition between UNM HSC, Presbyterian 
Hospital, Albuquerque Public Schools, Albuquerque Community Foundation, and Albuquerque Public Schools. 
Working together, these organizations implemented two signature programs: 

o High school job training program providing pathway to employment in affiliated healthcare systems 
for students who graduate high school and pass 2-week work/life skills training. Grew program from 
5-student pilot to current cohort of 20 annually with further expansion planned. 

o Farm-to-table organic produce for school and hospital cafeterias, leveraging collective purchasing 
power to buy fresh produce from local cooperatives while providing needed funds to growers. Led 
on all planning and developed expense carve-out to facilitate buying. 



RICHARD S. LARSON, MD, PHD  (505) 469-2670 | RichardSLarson100@gmail.com | Page 4 of 4 

 

CREATED COALITION ACROSS 7 STATES AND 13 UNIVERSITIES TO ACCELERATE RESEARCH IN MOUNTAIN WEST US REGION  

Challenge: Despite great institutions and talented researchers, collaborative scientific inquiry in the Mountain West 
was relatively undeveloped in 2011. Opening a Mountain West Research Consortium to pool efforts required buy-in 
from Vice Presidents of 13 major universities in seven states.  

• Leveraged UNM’s size and prestige as largest regional Health Sciences department to gain support for shared 
initiatives and launch major cooperative grants. Secured $40M in first seven years, with recent renewal, to build a 
shared research structure between Mountain West Research Consortium partners. 

• Acquired $3M extramural funding to build business accelerators at every Consortium university. 

• Contributed to development of research training programs at UNM used by Consortium partners. 

• Served as Consortium chair from 2011 founding to 2018. Advised University of Montana successor. 
 

STRENGTHENED PHILANTHROPY 

Challenge: Lack of philanthropic culture and giving at UNM. 

• Identified, cultivated, solicited, and closed gifts from top donors, including both corporations and individuals.  

• Built a corporate relationship over 6 years, initially closing a gift of $1.5M for an endowed chair. Advanced this 
relationship and closed $2M gift for a new Kidney Research Institute, and then followed with $6M gift for a new 
Health Disparities Research Center.  

• Expanded philanthropic culture to physicians and care givers by developing new process to identify and solicit 
“grateful patients.” Created new partnership with physicians through philanthropic training. Already showing 
positive results.  

• Cultivated private donors leading to substantive gifts, even a $5M gift to basic sciences—one of the most 
challenging areas for fundraising.  

 

Research and Clinical Appointments  

Hematologic Malignancy Program Director, University of New Mexico Cancer Center  2002 to 2006 

Director, University of New Mexico Office of Biocomputing  2000 to 2002 

Chairman, Board of Directors, TriCore Reference Laboratories 2019; 2015 to 2016; 2006 to 2008 

Member, Board of Directors, TriCore Reference Laboratories  2002 to Present 

Member, Finance Committee of the Board, TriCore Reference Laboratories  2002 to 2013 

Chief, Division of Clinical Pathology, University of New Mexico Health Sciences 2002 to 2006 

Chief of Clinical Operations, University Hospital, University of New Mexico  1998 to 2003 

Laboratory Director, University Hospital Lab, TriCore Reference Laboratories  1998 to 2003 

Assistant Medical Director of Molecular Diagnostics, University of New Mexico  1996 to 1999 

Section Director, Clinical Hematology Laboratory, University of New Mexico  1996 to 1998 

 

Private Equity and Angel Investing Experience Snapshot  

 
Provided pre-seed, seed, and Series A funding to 30+ startups in health, pharma, and bioscience. Evaluated 
opportunities based on potential market share and proven leadership, particularly CEO’s suitability to growth stage and 
market climate. Gained deep insight into skills needed to shepherd venture through different stages of evolution—
solidifying personal goal to focus on large, mature enterprises.  


